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BAYRICS FIRSTNET ACTIVITIES IN 2018

* List of questions for FirstNet and AT&T to start the conversation
about adopting the new service;

e Host FirstNet/AT&T Technology Showcase - to introduce services,
devices, applications and partners to Bay Area stakeholders.

* Continued member outreach though in-person briefings and blog
posts (very little to report on specifics or the service so far)

e Monitor the case studies and lessons learned from members and
outside agencies

e Participate in FirstNet Public Safety Advisory Committee (PSAC)
and California First Responder Network Authority (CalFRN)



CALFRN ACTIVITIES

e March 14, 2018 Meeting

e Connecting the Technology: Cal OES Role in FirstNet, Next Generation
9-1-1, and Alerts and Warnings

e FirstNet:

AT&T Radio Access Network Buildout in California
Site Selection

Agency Costs and State Contract

Questions for Agencies to Ask AT&T or Verizon

 Next Steps: FirstNet Governance and Future Role of CalFRN
* Next Meeting: June 13, 2018



Planned Improvements

« AT&T plans to build “hundreds” of new sites in CA
through 2027

- Cal OES will work with each County/Operational Area to
identify coverage needs

- Cal OES will work with AT&T for site placement to meet public
safety needs
» “Site Hardening”
- Identify mission-critical sites
- Generators and battery backup
- Redundant backhaul

« Discuss process to identify and classify users

* Discuss FirstNet core/data network DOJ certification
process for CLETS/CJIS information
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BAYRICS RADIO INTEROPERABILITY ACTIVITIES IN
2018

* Coordinate reginal Tactical Interoperable Communications Plan
(TICP) update;

* Planning and coordination of a regional ICS Communications Lead
(COML) Training;

* Host meetings of the Radio Operators Advisory Group;

* Host second annual “System Key Exchange” scheduled for May
2018.
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